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Agenda

09.00 - 09.45 Introduction to U-CrAC 
09.45 - 10.00 Break
10.00 - 10.20 Short lecture on sustainability
10.30 - 11.00 Introduction to cases & groups 
11.00 - 11.30 Meet and greet 
12.00 - 13.30 Preparation to meet case partners 
13.30 - 14.45 Case partner meeting all groups*
14.45 - 15.00 Break
15.00 - 15.30 Debrief in plenum

*Group 7-15 continue case preparation and reflection towards other relevant activities for data-collection  



Three case partners in Silkeborg 



Teacher Team 

SØREN BOLVIG 

CLAUS ROSENSTANDANETE STRAND MARIANNE LYKKE 

GREGERS ANDERSEN PETER VISTISEN ANDREAS SØRENSEN



Teacher Team 

SØREN BOLVIG 

CLAUS ROSENSTANDANETE STRAND MARIANNE LYKKE 

GREGERS ANDERSEN PETER VISTISEN ANDREAS SØRENSEN

Supervisor Team 



Interdisciplinary teams 

Interactive Digital Media 

Experience Design

Informations Studies 

Entrepreneual Engineering 

Involved educations



going GREEN  

Aimed at finding 
relevant cases



Design Sprint 

Methodological 
inspiration from 
multiple areas 

Software development

DesignThinking

Creativity & arts

Entrepreneurship

Iterative development and adjustment since 2008



Design Sprint 

A 5 phase framework to 

reduce the risk of failure 

when bringing a new product, 

service to the market.



Design Sprint 



Design Sprint 



Design Sprint 



Design Sprint 

How do we design the 
best MRI scanner?


Business Question 

80% of pediatric patients 
have to be sedated 


Insight 

How could one create a scanner 
experience that children would love?


Design Sprint question Adventure Series Scanner 

Sedation dropped from 80% to 1%

92% increase in patient satisfaction


HUMAN CENTRIC APPROACH 



Design Sprint 

Design Sprint 1.0



Design Sprint 
Design Sprint 1.0

Design Sprint 3.0



Design Sprint 
Design Sprint 1.0

Design Sprint 3.0

U-CrAc as an extended Design Sprint
Week  44 Week  45

PROBLEM FRAMING DESIGN SPRINT 



Progression 

UGE 1



UGE 1Week 1

Progression 



UGE 1Week 1 Week 2

Progression 



Rip the brief to 
identify questions 
and relevant topics

Case-partner meeting 1

(understanding the case)

Field study, 
interviews etc.

Affinity diagram

Material storytelling 

(analysis & interpretation) 

Core Design 

(exploring conceptual direction)

Case-partner meeting 2

(challenge the case & find 

conceptual direction)

Case-partner meeting 3

(Presenting the conceptual solution 
at the virtual conference)

HMW questions 

(raising an innovative question)

Ideation

(exploring solution space)

Video sketching 

(develop ideas)

Prototyping

(test and visualize concept)

Finalizing 

video sketch 


(communicating the concept)

Maybe BMC, 
personas, text 
mining, walk 
along, field 

study in other 
but relevant 

contexts, best 
practice etc.   

Silent brainstorm, 
body storming, brain 

writting, rapid 
ideation, etc.    

Maybe customer 
journey mapping, 
empathy mapping, 

User portrait, mind 

mapping etc.    

Design Critique

(feedback on concept)

Prototype in field, 

usability test, etc.

Progression 



Program: Week 44 

Group 1-6

Group 7-15

Deliverable: 

Affinity diagram or similar resume 
 [uploaded to website]

Deliverable: 

Core Design resume 
 [uploaded to website]



Program: Week 45

Deliverable: 

HMW question &  
Ideation framework 

 [uploaded to website]

Deliverable: 

3-5 initial concepts visualized via 
video / animation 

 [uploaded to website]

Deliverable: 

1 final concept video / animation 
with scenario + intro text 

 [uploaded to website]



Deliverables at website  

 Introduc*on to use WordPress to edit your group web-pages (22 minutes video) 



U-CrAc WEBSITE WWW.UCRAC.DK



low fidelity



medium fidelity



high fidelity



PREPARATION TILL TUESDAY NEXT WEEK

OPTIONAL SHORT 15-20 MINUTE INTRODUCTIONS FOR SPECIFIC EFFECTS FOR FURTHER REFERENCE 

• Part 1: Setting up Adobe Premiere CC to be used for sketching 

• Part 2: Using Green Screen effects in Adobe Premiere 

• Part 3: Using Green Screen and Keyframed animation 

• Part 4: Using Stop Motion and timing controls

MANDATORY TO BE ABLE TO STEP RIGHT INTO VIDEO SKETCHING TUESDAY 

• Download Adobe Premiere CC (7-day trial or subscribe for 1 month) 

• Watch this  15 minute guide to setup Premiere for sketching: https://youtu.be/qiH-XJ5TjcA 

• Download these exercise files to create your first video sketch: http://www.ucrac.dk/Guides/
Videosketching2018.zip  

• Watch this 1 hour guide to learn to make a video sketch https://youtu.be/lmEhIkDaV1Q 



Paradoks: De studerende starter med en fase, hvor der skal reflekteres over 
refleksion over beskrivelse af noget, der endnu ikke er designet.

Læringsværdi ved det brugerdrevne! 

= Læring på alle læringsniveauer!

PÆDAGOGIKKENBAG

DOGMAS



People and communica*on  
above processes and tools  



Reality above labs 



Interdisciplinarity above  specializa*on 



Change course according to new insights  
above following the plan 



Apply your body above analyzing 



Videosketches above planned storyboards 



GROUP COLLABORATION VIA TEAMS 
& INFO FLOW FROM TEACHERS 



GROUP COLLABORATION VIA TEAMS 
& INFO FLOW FROM TEACHERS 

HERE WE WILL POST INFO & SLIDES 
THROUGHOUT THE WORKSHOP



GROUP COLLABORATION VIA TEAMS 
& INFO FLOW FROM TEACHERS 

EXCHANGE OF DOCUMENTS & DATA 

SHARED SPACE FOR CASE GROUPS 

VIRTUAL CASE-PARTNERS MEETINGS

ARRANGE COLLABORATION

CASE A

GROUP 1 GROUP 2 GROUP 3 

CASE DESCRIPTION



GROUP COLLABORATION VIA TEAMS 
& INFO FLOW FROM TEACHERS 

EACH GROUP HAS THEIR OWN 
ROOM FOR COLLABORATION



GROUP COLLABORATION VIA TEAMS 
& INFO FLOW FROM TEACHERS 

https://www.youtube.com/watch?v=eixiw9RDXS4&feature=youtu.be

LEARN MORE HERE ABOUT MS TEAMS HERE:


