


U CrAc Agenda

09.00 - 09.45 Introduction to U-CrAC

09.45 - 10.00 Break

10.00 - 10.20 Short lecture on sustainability
10.30 - 11.00 Introduction to cases & groups
11.00 - 11.30 Meet and greet

12.00 - 13.30 Preparation to meet case partners
13.30 - 14.45 Case partner meeting all groups*
14.45 - 15.00 Break

15.00 - 15.30 Debrief in plenum

*Group 7-15 continue case preparation and reflection towards other relevant activities for data-collection



U CrAc Three case partners in Silkeborg




U CrAc Teacher Team
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U CrAc Teacher Team

GREGERS ANDERSEN PETER VISTISEN SOREN BOLVIG ANDREAS SORENSEN

Supervisor Team



U CrAc Interdisciplinary teams
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U CrAc Design Sprint

Software development

Methodological DesignThinking
inspiration from

. Creativity & arts
multiple areas

Entrepreneurship

[terative development and adjustment since 2008



U CrAc Design Sprint
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A 5 phase framework to
reduce the risk of failure
when bringing a new product,

service to the market.

JAKE KNAPP

WITH JOHN ZERATSKY & BRADEN KOWITZ
—#20m GOOGLE VENTURES



U CrAc Design Sprint
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U CrAc Design Sprint
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Idea 3 Launch
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U CrAc  Design Sprint

Doug Dietz

Innovation Architect

@ GE Healthcare
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U CrAc Design Sprint

)/

HUMAN CENTRIC APPROACH

Business Question Insight Design Sprint question Adventure Series Scanner

How do we design the 80% of pediatric patients How could one create a scanner Sedation dropped from 80% to 1%

best MRI scanner? have to be sedated experience that children would love? . . . . .
92% increase in patient satisfaction



U CrAc Design Sprint

Design Sprint 1.0
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U CrAc Design Sprint

Design Sprint 1.0
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U CrAc Design Sprint

Design Sprint 1.0
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WTH JOHN ZERATSKY 8 8RADEN KOWITZ

Design Sprint 3.0

Problem Framing

1 Justify the business
need

2 Contextualize the
problem

3 Understand the
customer

4 Find the opportunity
& commit

DAY O 2-3weeks before

U-CrAc as an extended Design Sprint
Week 44 Week 45

PROBLEM FRAMING DESIGN SPRINT




UCrAc Progression
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UCrAc Progression

Abstract

3. Synthesis

To be’

4 Redalization

Concrete
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UCrAc Progression

Maybe cusfomer Silent brainstorm,
c c body storming, brain

Jjourney mapping,
empathy mapping, c cc writting, rapid
c ideation, eftc.

HMW ti o

(raising an inr%l\;‘aeﬂ?/e lchgsiion) ‘

User portrait, mind
Case-partner meeting 2  Ideation

mapping etc. c c
(challenge the case & find  (exploring solution space)

Maybe BMC, c conceptual direction)

personas, fext
mining, walk
along, field c
study in other
but relevant

contexts, best
practice efc.

Prototype in field,

Video sketching
usability test, etc.

Core Design
(develop ideas)

(exploring conceptual direction)
Prototypin
(test and visuazzpe cogncep’r)

¥ Affinity diagram
Material storytelling

(analysis & interpretation)

Abstract

: ; Design Critique
2. Analysis 3. Synthesis (fee dbgack o concc::lep’r)

‘ Field study,
interviews eftc. y : | B

Case-partner meeting | R
1. Observation 4 Reglization Flnallzmg

(understanding the case) .
video sketch
(communicating the concept)

Rip the brief to

J identify questions

and relevant fopics Case-partner meeting 3
(Presenting the conceptual solution
at the virtual conference)

Concrete

|



U CrAc Program: Week 44

Monday 1/11 Tuesday 2/11 Wednesday 3/11 Thursday 4/11 Friday 5/11
9:00-9:45 9:00-9:30 9:00 - 9:45
. . 9:00-9:45
Introduction to the Frameworks for Interpretation of .
. . Coredesign
workshop involvement ethnographic data
10:00-10:20 9:45-10:15 10:00-13:50
Lecture on sustainability Jobs To Be Done Group work
10:30-11:00
Introduction to Cases
M11:too-31:30 : 9:00-15:30
eetand gree Field Studies/Group work Group work/Workshop
E1-=0-83-20 10:30 - 17:30 14:00 - 15:30
Preparation to meet Case . . .
Field Studies/Group work Case partner meetings
partners
13:30-14:45

Case partner meeting

15:00-15:30
Debrief

Deliverable:

Affinity diagram or similar resume
[uploaded to website]

Deliverable:

Core Design resume
[uploaded to website]




U CrAc Program: Week 45

Monday 8/11 Tuesday 9/11 Wednesday 10/11 Thursday 11/11 Friday 12/11
9:(?0-9:30 . 9:00-9:30 9:09-9:30 .
Introduction to solution . Introduction to design
Prototyping -,
week critique 9:00-10:00
Group work
Final rehearses
9:45-10:15 9:45-10:15 9:30-11:00
Design sprint ideation Sustainable Cli-fi Design critique sessions
10:30-11:30 Q:00-15:30

10:30-15:30
Group work - Design sprint
ideation

Deliverable:

HMW question &

Ideation framework
[uploaded to website]

Video as design tool

Making prototypes and
video-sketches

11:30-15:30
Group work
Starting up prototyping
and video-sketching
process

Deliverable:

3-5 initial concepts visualized via

video / animation
[uploaded to website]

11:15-15:30
Finalizing your prototype
and video-sketch

Deliverable:

1 final concept video / animation
with scenario + intro text
[uploaded to website]

10:15-12:30
Conference with case
partners

12:30-13:00
Sandwich and coffee with
case partners

13.00-14:00
Debrief




‘U CrAc Deliverables at website

> YouTube

@ «
ndkab v Phdv Humint v Nyhederv Filmz&Newzv Mscv Medier & Dosign v  Web-stuff v  Kis Socisle Netvnrk v TVGuide Msl iCloud AAUSystemer DADRU~  SciViv  Digitalt Unde.. Corona Virus  SkematKA-1DMe2020.xisx
(1) Koncepter - User-Driven Creative Academy (1) Eit Post « User-Oriven Creative Academy — WordPross. © Adding Green Screan Effects in Video Sketchos (Part 2 of 4) - YouTube

# User + New View Post Howdy, 2020-grp1 [l

A Posts Document Block

All Posts

93 Media

ke Describe your case here (150 words)
¥ Co Text Settings

& Profile

Members of the team:
# Tools
o

Embed the final concept video from Youtube together with 100-150 words of

description. Color Settings

Advanced
This is the hand-in for the deliverable: 1 final video scenario.

The Design Process
Day 1... etc...

500-1500 words describing the process throughout the workshop. Which tools did

you use, how did they work, and how did they inform your design decisions?
Along these sub-headings you hand-in the deliverables: plan for and results of

empirical work, material storytelling/affinity diagram, core design resume, and the how

might we questions for your reframed design concepts.

Sketches of the concept

Embed your initial video sketches from Youtube here, together with short (100 word.

150) concept descriptions and how you visualized it for each one. This is the hand-in for

Introduction to using Wordpress for the U-CrAc website

linger + 2 ct 20 1 ,,:’|> DEL =4 GEM

Introduction to use WordPress to edit your group web-pages (22 minutes video)



CrAC U-CrAc WEBSITE WWW.UCRAC.DK

USER-DRIVEN CREATIVE ACADEMY

Innovation workshop at Aalborg University

U-CrAc Workshoppen v Koncepter Forskning Case-samarbejdspartner - Student Ressources Kontakt

U-CrAc 2021

18. OCTOBER 2021 BY 2021-GRP15 VIS KONCEPTER FRA:

Group 15 - 2021

2008
2009
2010
2021, ALLE ARGANGE

2011
2012
2013

PREVIOUS
2014

< Group 14 - 2021
2015
2016
2017

2018

2019




low fidelity

U CrAc
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medium fidelity




high fidelity

RESEARCHING THE USE
OF ATV
BY L OOKING Al THE USER




PREPARATIONTTILL TUESDAY NEXTWEEK

MANDATORY TO BE ABLE TO STEP RIGHT INTO VIDEO SKETCHING TUESDAY

Download Adobe Premiere CC(7-day trial or subscribe for 1 month)

Watch this 15 minute guide to setup Premiere for sketching:_https://youtu.be/qiH-XJ5TjcA

Download these exercise files to create your first video sketch: http://www.ucrac.dk/Guides/

Videosketching2018.zip
Watch this 1 hour guide to learn to make a video sketch https://youtu.be/ImEhIkDaV1Q

OPTIONAL SHORT 15-20 MINUTE INTRODUCTIONS FOR SPECIFIC EFFECTS FOR FURTHER REFERENCE

Part 1: Setting up Adobe Premiere CC to be used for sketching

Part 2: Using Green Screen effects in Adobe Premiere

Part 3: Using Green Screen and Keyframed animation

Part 4: Using Stop Motion and timing controls
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People and communication

U CrAc

above processes and tools
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U CrAc Interdisciplinarity above specialization




‘C A Change course according to new insights
FAC above following the plan
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‘CrAc Apply your body above analyzing




‘CrAc Videosketches above planned storyboards
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GROUP COLLABORATION VIA TEAMS

& INFO FLOW FROM TEACHERS

29

< Alle teams . Generel Indleg Filer +

U-CrAc 2021
Velkommen til U-CrAc 2021

Holdnotesbog )
Veelg, hvor du vil starte

Opgaver
Karakterer

Insights

Kanaler

Generel o
CASE ROOM -
CASE ROOM - Upload klassematerialer Konfigurer holdnotesbog
CASE ROOM -

CASE ROOM -

GROUP1 &

GROUP 10
GROUP 11
GROUP 12
GROUP 13
GROUP 14

2 &6

GROUP 15
GROUP2 &
GROUP3 &
GROUP4 &
GROUPS5 &
GROUP6 &
GROUP7 &
GROUP8 &
GROUPY &

2 skjulte kanaler

Ny samtale

O Mode




U CrAC f GROUP COLLABORATION VIA TEAMS

& INFO FLOW FROM TEACHERS

29
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U-CrAc 2021

Velkommen til U-CrAc 2021
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HERE WE WILL POST INFO & SLIDES
e THROUGHOUT THE WORKSHOP

GROUP 14
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U CrAC f GROUP COLLABORATION VIA TEAMS

& INFO FLOW FROM TEACHERS

SHARED SPACE FOR CASE GROUPS CASE A

GROUP 1 GROUP 2 GROUP 3

CASE DESCRIPTION

fffff

eeeeeee

ARRANGE COLLABORATION

A
EXCHANGE OF DOCUMENTS & DATA

awmee - VIRTUAL CASE-PARTNERS MEETINGS

kkkkkkkkkkkkkkk




U CrAc 'I; GROUP COLLABORATION VIA TEAMS
& INFO FLOW FROM TEACHERS

EACH GROUP HAS THEIR OWN
ROOM FOR COLLABORATION




U CrAC f GROUP COLLABORATION VIA TEAMS

& INFO FLOW FROM TEACHERS
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U-CrAc 2021

Holdnotesbog
Opgaver

oooooo

Q| LEARN MORE HERE ABOUT MS TEAMS HERE:

oo s https://www.youtube.com/watch?v=eixiw9RDXS4&feature=youtu.be

2 skjulte kanaler
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